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THURSDAY, JANUARY 27, 1983

A second regular nmtb.‘.y meeting of the 11ege Toymehip Cowncil was
called to order at 4:00 @ by Chairman Dargatg. at-the aﬁlege ‘Tovmship Municipai
Building.

MEMBERS PRESENT: Donald Bailey: Gale Dargitz, Chairman; J. Carroll Dean;
Herbert Stewart; Dolores Taricani

OTHERS PRESENT: C. Thomas lechner, Manager;
Art Beward, megoffleer

BUSINESS:

*msmvedbyDeanandbyStewartthatCouncilautlbrizethe

ip Manager to solicit bids for the Asphalt Kettle and Dump Truck, the
expaﬂlhmsofwhlchhadbeenappmvedmthem%mdget. There was no dis-
cussion and the motion was carried unanimously.

At the last regular meeting on January 13, 1983, Council accepted the re-
signation of Robert Shipman from the Environmental Advisory Council, and
cameenced discussion on finding a suitable replacement.

A nomination had been received fram John Olivero, of the Township Zoning
Hearing Board, proposing Gebrge Beatty for the position but Council action was
postponedtothepresentmeetmgtoglvethemalbersadequate time to consider
all possibilities.

) Dean said that while he is impressed with Beatty's qualifications, he is
concermned that Beatty had not come forth earlier to volunteer his services,

‘unlike many other Township residents. He would not like: to overlook any resi-

dent who had been volunteering for municipal duty on a consistent basis.

Taricani replied that she had been informed that Beatty had not received
the original survey; her only concern is that, because of his strong environ—
mental background, he might feel that he, or the EAC, could do more than they
could rightfully do.

Dean remarked that he, too, had had such concerns, but they have since =
baen Gispelled.

Taricani then moved that George Beatty be appointed to the Environmental Advisory
Commeil., Bailey seconded, and the motion wes carried wmanimously.

3. FPolice contract discussion

Manager ILechner outlined to Council sare new developments regarding College
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Township's contract negotiations with the State Gollege Borough for police

e a lett& o 3 Bonmgh Pol:.ee Chlef Elwood Wllllams,
1983, the ]

dated January 19,

Polme Budgel: by $39,000 and Gollege Townshix

"s sha.re by $3700, are:
1. Instead of deducting from the thiqet a $45,000: Federal nglrmay Safety

Grant, nothing was deducted this year, thereby increasing the Police
Budget for conventional purposes by that same amount.

2. Conversely, in response to Lechner's protest over unstated overhead,
the deduction for the Special School Police was increased fram $35,000
to $41,000.

In short, a total of $165,850 had been alotted for police services in the
ip's Budget; the Borough is now proposing the Township's share to be
$169,535.

mnem'sqmtmonymethertreprevmxsanothdbeenGmmdereda
firm offer, Iechner replied that although he, too, was surprised at the in-
creaseattlnslatedate,aproxnsohadbeemmcladedmthenegatlatmns o
allowing for a change in the Budget up to its final adoption. Iechner adg FCUC*';

the protection of both partles, upon the advice of the Township Sollcltor) ’
hltlasrecelvedmresponsefmtheBomghtodate Also, the issue of
the computational formula for the 1984 and 1985 contracts is
still to be addressed. He feels that many of these problems stem from a
"slanted” report prepared by the Borough Finance Officer for the Council
President, which asserts that the Borough has been subsidizing the contracting
Townships.

Iedmerﬂrenmtedthathehasbeenmrk:ngmththeManagerofHaxrm
Township (which also contracts its police services.from the Borough) as they
share mutual interests in this matter. A memo has been received by Council
mearrls'Ibvmslu.pacpressmgﬂle latter's concerns over the contract nego-
tiations. :

The difficulty of establishing a formula that would be fair to all parties
was next discussed by Council. Ieclmermentlonedthatasaresultofthe
contracting Townshlps, the Borough receives the advantage of a broadened service
base; also, there is an inherent advantage to the Borough to having the police
headquartered w1th1n its own municipality.

To Lechner's comment that "you can't measure equalities," Dean replied
that one must assume that one hour of patrol tme/mvestlgatlve time/clerical
support time would be equivalent whether in the Township or in the Borough.
The formila for determining the Toumship'e share of the Budost ghould really
be quite straightforward, he stated; simply divide the total budget by the
mamber Of cfficers and mutiply the result by the number of contracted hours.

Dargitz ncted that the formula proposed by Dean is essentially the formula




presently in use. .The disagreement: woverwredlextodlwdebyttenmnberof
swomofflcersorbythetetalnmnberefpeople in the poli ‘

For 1983, the Borough has agxeed to continue to calculate the "manshlp s share
using the total number of persomnel as the dividend; 1984 and 1985 wil
transition years wuring which the Borough will phase m its formula of usmg
only the number of sworn officers as the common dencminatcs

Dlsamamthmtmxedtotteque ‘enofwhether

~t - opex n. Taricani agreed, andstated +tha
deum:ds!mldheanunderstandmgofthemthodby%

Iechner then mentioned that another meeting to discuss the police con-
tract is tarl:atlvely scheduled for February 11, and that all three Harris
Superv:.sorsvmldhemattendaxwe He recammended that madhtmntoh:mself,
the Council members also participate as represerrtatlves of the Township.

Dargitz noted that he would participate,.and summarized the Council's objectives
for the meeting:

1. lbdetenmnewhethertheibwnshlpshoulduseactualcostsorbudgeted
costs, and

2. To request that College Township be charged for 1983 the previously
agreed to budgeted costs of $165,850.

4. signatures of .Spring.Creck Estates, Phase v

Upon being informed by Iechner that the Surety Bond for Spring Creek Estates,
Phass IV had been satisfied, the requisite Council signatures were secured
(cond:l.tmna:. approval subject to the Surety Bond's acquisition had been given
at a previous Council meeting.)

5. Adoption of Resolution #71B

I+ wee moved by Taricani and seconded by Bailey that Council adopt Reso-
lution #71B -- Guaranty of Loan by College Township for the Centre Area Trans-
portation Authority from Central Counties Bank and Cons:.stent with the Terms
Of the Joint Articles of Agreeament for Mzss Transit Systen Aoguisition and
Operation of February 28, 1975; and, also Bxhibit A -- the AGEEEMENT
between Central CountiesBank and the Township tha Jmplanents the Resolution.
The motion was carried unanimously.




moon, Taricani reviewed the disputed items

with J.l,wt.hnedher r.uum-ndatmns, and incorporated Council's feed-
back into the re ised draft. (A camplete copy of the revised Ordinance is

> th niges to the proposed Ordinance, a new Public Hearing
will be held on 'I!mrsday, March 1o, 1983, at 7:30 gn at the College Mnshlp
Mm:uc:.pal Building. The revised Sign Ordinance will also be readvertised in
accordance with State regulations.

8. Dean Speaks to Kiwanis Club; Finance Committee

Dean informed Council that he delivered a 10-minute speech to the members
oftheStm:.seKlwam.sclubearh.erttusweek Asked to address some of the
problems that are currently confronting Gollege Township, Dean chose to expound
upon two top:.cs. the Tovmshlp s leyel of services vs level of revenue vs level
of taxes; and problems, in particular those that address sociological
problems, i.e. access for the handicapped.

Earlier that day, the Finance Cammittee had met and discussed penalties
for late COG payments. In an attempt to encourage prompt payment, the COG
members had previously agreed to set a penalty of 2% interest on late payments,
retroactive to the beginning of the affected quarter, notwithstanding the fact
that the bill does not become due until the fifth week of the quarter.

thm:ﬁmatelv, College Towmship. which spearheaded the drive for penalties

on iate payments, became the first victim of its own ardor. Ischner is opgassed

toc paying the penalty, however, as he feels that once a due date is established,
ywvanmtgabacxandchargeretroactlve interest.




mvedbyTarmandsecmﬂedbyDemthatMcﬂad}mmatS%pn.
c 'menntzmmscarrledmanmsly.
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