;Budget ;@ork :Sessmn
4:00 pm

A budget work session of the College Township Council was heid on
November 5, 1984 at 4:00 pm in the College Township Municipal Building.

Members present: Gale Dargitz, Max Hartswick, Fred Smith,
Hexbe;:,t Stewart, Dolores Taricani - Chairman

Others present: ‘Thomas Lechner - Manager
3 h Houser — Administrative Assistant
Robera: Hayden - Treasurer

Taricani called to order the work session at 4:00 pm. She began the
discussion by stating that she felt there is no meed for a tax increase and
that a tax increase would mot reflect the end of year balance.

Taricani presented her thoughts on specific accounts. $She feels that
Account 400.31 could perhaps be reduced by $1000. Account 400.42 Conventions,
could be reduced by $1000 since Council decided mot to attend a:he PSATS
Convention. She expres d her supporg: %Eor Ox:dmance Codaﬁ.cation, Account

si:ated she would not approprme $5000 te Contn.butz.ons to hstltutlons, Accomt
400.52, because it is questionable at this time; nor would she appropriate

$10, 150 to the a_nstaliat;.on of a computer until she had a proposal in hand that
would show exactly how it is to be used. She recommended the reduction of wages
by $1600, four to five percent.

Taricani went on to say that she feels Account 410.45, Dog Enforcemeunt,
could be reduced by $800. Under Account 430. 74, she expresses some reservations
to buying a blacktop saw which the Township can reat. Taricani stated that she
has some serious reservations on the $10,000 engineering fee for Orchard Road.

Taricani said she would reduce the $19,000 budgeted for Parks & Recreation
to $10,000. She also stated that she would not be inclined to support denmtal
insurance at this point. Taricani stated that by all of the above reductions,
the budget could be reduced by $44,000.

Taricani expressed her concern over year-end expenditures. Accounts noted
were 409.72, 430.74, 437.14 and 439.45.
would-be-expenditures are very high in the 1,as,t two ,mong:hs of the ye,ar. Qhe
stated that it sooks like the Township is spending money in these accounts
because it is left at the end of the year. In totaling the above accounts,
expenditures amount to $63,283 for the last imo

Stewart expressed as his major concern the $10,000 for the engineering fee
for Orchard Road. He said he felt this shouid only be undertaken if the Township
has a high excess of money. In regard to a Township vehicle, he feels that the
Township should buy another one or compensate the Township Manager for using his




1ocat1m af a:?ﬂe Ela:braty Be
for a pice.. _able. (Actuai]y, §350 repxesented m
Recreation Committee re?ort.)

Dargitz stated ﬂaat i&e feels the 33009 s’hould be ;eiiminated ,fo Vages for

of ﬂaialtél kaseme Eund ' Be expressed ha.s ;feeh.ng : :
with having a C ency Fund aadhefeels that it 1sunnecessary to havea
large amount of mney mearnarked

Lechner advised that one type of fund that the Township could use is a
Permanent Improvement Fund which could be sepatated from the Roadll‘!achmery Fund.

Bartswick stated that he feels the Township should go ahead with the repairs
to the berm on Orchard Road and elmmate the engineering study at h1s time.
Under Conventions, he also believes 51000 could be eliminated because f:ouncll has
not shown interest in attending the PSATS Convention. In regard to Dog Enforce—
ment, Hartswick does not agree with the amount budgeted. In regard to the $10,150
for Computers and Equipment, he would h.ke to see more information on this subject
before budgeting the money. He expressed his concern to the $2000 decrease in the
budget for heating due to the installation of the overhead doors.

Smith said that he feels the Orchard Road project needs to be postponed for
at least a year until it is obvious to what the impact the By-pass will have. He
questioned the increase in the cost for fire h dr:ané:;sﬁt5 Smith asked about the
possibility of installing block heaters in the®basement 5? '?:ﬁz Towns'iup Bu].ldmg.
He suggested regulating the heat to 50 degtees downstairs. Lechner informed

Smith that he hesitated to do so because of people working ,dqun there.

Lechner addressed the engineering study on Orchard Road. He said that he
would definitely wait to see what kind of impact the completlon of the By—pass
has on Orchard Road. One big question is "Should the Township close the road off
after the opening of the By-pass?" Regardiess of whether the road stays open
or clesed, there is still a tremendous stormwater problem.

Taricani directed the meeting to expenditures remaining for the current
year (1984). The following are accounts specifically addressed and reasons
behind the expenditures. Lechner stated that Account 409.72 is basically for
the parking lot including ramps, lights, the walkway and signs. Account 430.21
inzludes the overhead doors and snow fence. Chairman Taricani asked Hayden to
provide a breakdown of that specific acccunt for the next meeting. Account
430.7% was designated as unappropriated. Account 438.14 is an adjustment of
Sccount 437.34. Account 43%.45 is for the traffic sigpal on Branch Road and the
Yardal Road praject.

In regard to Account 400.46, one of the Council members asked exactly what
¥grdinance Codification” means. Dargitz explained that it is an index for
referencing and points out ordimances that relate to one another, ones that con-
flict or duplicate one another. It would resemble a Township Code Book. Without




and Parks & Recreatlon and prepare some sot of analy51s fc
date.

Dargitz pointed out that the reason Parks & Recreation looks like it has
1ncreased tremendously is that for years the Jownshln has not spent,any money to
improve our parks. He stated that if i
ten years like they should have been, the

fionnt‘,ould not'be nearly as hlgh”

Regarding a tax increase, Taricani asked Council members individually how
they felt about it. Stewart and Eartswick indlcated that they are against an
increase; Dargltz sa1d that his feellng depends on how the budget comes out;
Smith said that he would not be totally opposed to an inc] e depending upon
the magnitude of the increase and what the increase mould,be for. Taricani said
that her feeling is similar to that of Smith. She indic d that she would not
be totally opposed but if this 1ncrease is to be for libraries, it should be
spelled out as that. She said she felt that the residents skould be asked what
their feeling would be if the increase would be speciflcally for libraries or
Parks & Recreation.

Smith made a motion that Council forgo their compensation and review it next
year at this timg Dargitz seconded the motion. Council members voted favorably,
except Stewart who opposed the motion.

Taricani recommended to Lechner that he work out a plan to establish some
sort of cash reserve fund, not necessarlly a Contingency Fund, and present it to
Council for their review and reaction.

Lechner advised Council that he feels the scheduled November 15 meeting
(4:00 pm) should be used as an additioral work session on the budget.

Yaricazzi informed Council that she did not have an oppottunity to obtain
information on the nroposed enbmanes rezoninw -of Farris. Fowushids vortion of

Tarris Acres. She asked Techner to obkain _nFotmatlon;on the matter. DMargitz
said that he felt a renresentative of Council- should .attend the Public Nearing
to be held on Iovember 7. Lechner advised that" heplans to attend the hearing if
at all possible. Taricani stated that she also wi‘l try to attend if she is in
town that day.

{additional comments taken from tape - on back of sheet)







