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COLLEGE TOWNSHIP FINANCE DEPARTMENT
MEMORANDUM

Phone (814) 231-3021 — Fax (814) 231-8414

DATE: October 7, 2008
TO: College Township Council
FROM: Bob Long, Finance Director

RE: 2009-2013 Capital Improvement Program (CIP) ~ Revisions

The CIP was last discussed during a special work session of Council on 9/9/08. Based on that
debate, the following significant changes are reflected in the revised CIP:

Regional Projects

e  Workforce housing amounts and narrative to reflect the accumulation of resources in a
Capital Reserve Fund for future program expenditures

Public Works — Traffic Signals and Road Signs

e Programmed annual expenditure for upgrade of Township entry signs

Public Works — Buildings and Grounds

e Removed programmed annual expenditure for standby generator maintenance. This item
will be proposed in the 2009 Operating Budget

Parks and Recreation —I.ocal and Regional Parks

¢ Fieldstone: Added path from Brandywine to Little League fields

e Thompson Woods Preserve: Increased amount for pedestrian bridge

e Fogelman Fields: Added amounts for paving stone paths

e In addition to the changes recommended by Council as shown above, a few other changes
have been made as a result of the review of the CIP by the Parks and Recreation
Committee (their recommendations were discussed at staff meeting) that occurred after

the special work session. All changes have been italicized.
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