COLLEGE TOWNSHIP ZOUNCIL
ORGANIZATIONAL MEETING
TUESDAY, JANUARY 3, 1984

L4:00"PM

The Organizational Meeting of the College Township Council was called to
order byChairman Dargitz on Tuesday, January 3, 1984, at 4 pn in the College
Township Municipal Building.

Members present: Gale L Dargitz - Chairman, Max E Hartswick, Fred E Smith,
Herbert W Stewart, Dolores A Tari

Others present: C Thomas Lechner - Manager
Beulah L Houser - Administrative Assistant

BUSINESS

1. Election of Officers

Dargitz temporarily rel:mqulshed his position as Chaimman to Lechner, who
then presided over the nomination process. Dargitz nominated and Stewart seconded
Dolores Taricani as Chairman of the 1984 Council.

Stewart then nominated and Smith seconded Gale Dargitz as Chairman; however,
Dargitz stated he would decline the position if elected.

After Stewart's call for the question, Council voted #4-0 for Taricani's
becoming the 1984 Chairman (Taricani abstaining) and 1-0 for Dargitz. Dargitz
was appointed Vice-Chairman.

2. COG Comnittee Assigmments

After assuming her new p051t10n as Chairman, Taricani directed Council's
attention on the next item of business. She stated that the COG ass:LgIments were
usually made by the Chairman in agreement with Council members. At this time.
members agreed to serve on the following COG Committees:

Gale Dargitz - Finance and Personnel
Max Hartswick - Transportation

Fred Smith - Codes

Herbert Stewart - Public Safety
Dolores Taricani - Executive

Sm:.th also agreed, at least temporarily, to serve as liaison to the IDA.

Taricani exghasized that although not reguired, Council feels more comfortable

having one nf its members knowing exactly what business takes place at their
meef!::l.nga.
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Hartswick suggested that Counc:_l
the ones from who the TOWDShlP benefi

Stewart inquired about the members who wanted to continue, but Tarlcam_
replied that beople almost always ted to con ue. I term limit is to
be established as a polley, Tarice » let's do so and persue the volunteer
list for appmprlate appom‘l:ments at our next me t S

Smith moved and Hartswick seconded that members who have served for two or
more terms on Authorltles, Boards and Commissions sho.11d be considered for reDlace-
ment.

To Dargitz's questlon if the motion meant that these members were automatically
replaced, Smith replied that Council try to replace then, however, if that proves
unsuccessful, they should be re-appointed.

Stewart thought the policy would eliminate good people. Dargltz viewed it
as a restrictive poliey. Taricani stressed that members ser'v1ng in one capacrl:y
could, after two terms, be asked to serve on another committee.

At that point a vote on the motion resulted in a 2-2 tie, with Taricani
a.bstammg and stat:mg that she needed some time to consider ramifications of the
motion. (It was mentioned that if no more action was taken on the motion [at the
next meeting], it would die.)

Council then focused on the professional appointments for the Township. One
issue was the designation of a Secondary Engineer to be used in cases where the
Primary Engineer had a conflict of interest.

Asked for recammendations, Lechner suggested Uni-Tec because they were most
familiar with Township operations.

The motion to retain the present professional staff and to appoint Uni-Tec
as the Secondary Township Engineering Firm as a back-up for Sweetland, the
Primary Township Engineering Firm, was then made and passed unanimously; Stewart
moved, Hartswick seconded. This establishes the following as the Township pro-
fessional staff:

Reed McCormick - Township Solicitor

Ben Novak - Township Zoning Hearing Board Solicitor
Sweetland Engineering - Primary Engineering Firm
Uni~Tec = Secondary Engineering Firm




h the State and Township Govermments.

Lee Shields, Township resident, requested time to present his review and
Budget. Shields stated that the largest increase in
ve Services which represented a 20-percent increase;

Shields specifically asked that two categories be re-examined: the $10,000
decrease in Real Estate Transfer Taxes and the lack of increase in the Occupational
Privilege Tax. Both, he said, were areas that Real Estate people considered as
generating more revenue than determined in the Budget. '

Shields estimated that with a revision in these two areas the 1984 Budget

with the 70,000 tax increase would leave a surplus of $150,000. Without the tax
increase, $80,000 would be brought forward into 1985; and with only a 10-percent
increase in Administrative expenses, a $130,000 surplus would result. Shields

then distributed copies of his fiscal recommendations.

Dargitz reiterated his feeling from past meetings: that it was disturbing
to go through three months of budget preparation with no one appearing until

"their particular oX gets gored." Dargitz added that they were continually presented
with over-simplistic solutions to complex problems.

Shields pointed out that the new Council has to live with a controversial
Budget prepared by an old Council. He recommended that this Council pass a
resoiution which fixed a ceiling on the Budget and that they appeint a comnittee
of professional people to produce a Budget within these boundries. He added that
since an amended Budget must be advertised and filad by February 15, action should

comnence quickly.

Both Smith and Hartswick said they needed more in-depth background on Budget
jtems. Hartswick then suggested Council amend the Budget. (Although it was not
determined if this were an actual motion, it later died for lack of a second,)







