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CAPITAL IMPROVEMENT PROGRAM
2010 Budgeted Projects - Status Report

Budgated Fund
2010-2014 2010
CIP Township Road Cap | Construct
Original Adjustment Budget Account # Gen'l Fire | _ Mach Parks State Res Fund Total STATUS
Technology Plan
PC Upgrade Plan §,000 - 6,000 | 01.400,700 6,000 6,000 P
Digital Copier 5,000 - 5,000 | 01.400,388 5,000 5,000 P
Replacement Zoning Softwara 26,250 13,750 40,800 | 01.414.700 40,000 40,000 | [P+CO
Replace 2 Poriable Radios 5,200 - 5,200 | 01.430.700 5,200 5,200 IP
Speed Sentry Radar Speed Sign 5,800 {1,443 4,357 | 01.414.700 4,357 4,357 P
Engineering Software Update 2,400 - 2,450 i 01.414.700 2,400 2,400 P
Regional Backup Soluticn 15,000 - 15,000 | 04.400.700 15,000 15,000 o]0}
Regional Projects
COG Regional Parkland 75,292 - 75,292 | 01.454.453 75,292 75,292 P
COG Regional Parkland 49,208 (49,208) -1 01.492.030 - -
COG Pools Capital 106,707 (33,143) 73,564 | 05.452.454 73,564 73,564 IR
Workforce Housing 25,000 (25,000) = | 01.492.030 - -
Land Acquistion
West Branch Road 300,000 - 300,000 | 01.439.710 300,000 300,000 | iP+CO
1121 Oak Ridge { 2609 seitlemant } 90,000 {80,600) - | 01.454.710 - -
Public Works-Vehicles / Equip
New - Tandem Axle Dump Truck 130,000 18,500 148,500 | 04.430.740 148,500 148,500 Co
Repiace Air Compressor 4,000 - 4,000 | 04.430.740 4,000 4,000 P
Replace '95 Pressure Washer 1,200 1,200 | 04.430.740 1,200 1,200 IP
Replace '03 Kubota Tractor 10,500 - 10,500 | 04.430.740 10,500 10,500 IP
Replace '00 Self Propalied Mower 3,000 (2,500} 500 | 04.430.740 500 500 IP
Replace '98 Brush Bandit Chipper - 32,000 32,000 | 04.430.740 32,000 32,000 IP
Public Works-Road Projects
Micresurfacing £8,100 - 88,100 | 35.438.000 - 88,100 88,100 P
Hospital Drive 53,575 - 53,575 | 35.438.000 13,360 40,215 53,575 Co
Shiloh Road 60,185 - 60,185 | 35.438,000 16,600 43,585 60,185 IR
Henszey Street 48,580 - 46,590 | 35.438.000 2,080 44 510 46,550 1P
Brush Valley Road 55,710 - 55,710 | 35.438.000 8,360 47,350 65,710 P
Old Mill Road 32,000 - 32,000 ; 35.438.000 - 32,000 32,000 IP
\West Branch Road 376,000 - 376,000 | 35.438,000 - 376,000 376,000 | 1IP+COQ
Pavement Painting (Coniracted) 14,000 - 14,000 | 35.438.450 - 14,000 14,000 IR
Guiderail Vegetation Conirol 1,200 - 1,200 | 35,438,450 - 1,200 1,208 IP
Gravet Road Dust Control 4,400 - 4,400 | 35.439.450 - 4,400 4,400 P
Treat Concrele Curb 3,180 . 3,160 | 35.43B.000 3,160 3,160 \P
Pavement Painting (In-house) 7,019 - 7,019 | 35.438.000 7,019 7,01% P
Pavement Patching 17,730 - 17,730 | 35.438.000 17,730 17,730 IP
Clean/Repair Inlets 7.900 - 7,900 | 35.438,00G 7.900 7,800 IP
Shoulder Grading 12,520 - 12,520 | 35.438,000 12,520 12,520 IP
Pavement Crack Seating 18,150 - 16,150 | 35.438.000 16,150 16,150 1P
Public Works-Street Takeover
Margaret Circle 23,000 - 23,000 | 19.438.610 23,000 23,000 [ofa]
Manar Drive/Min View Ave 212,000 - 212,000 | 19.430.610 212,000 212,000 [o] 8]
Public Warks-Traffic Signals/Road Signs
#17 - Park Ave / Hospilal Dr 20,000 - 20,000 | 35.433.240 20,000 20,000 NC
#13 - Bener Pike / Shiloh Road 10,000 - 10,800 | 35,433.240 10,000 1,000 IP
Combined 04,05,06 E Col/Squirrel 33,000 - 33,000 | 01.433.610 33,000 33,000 | IP+CO
New - E Collsge / Squirel 180,000 - 180,000 | 19.433.610 180,000 180,000 | IP+CD
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CAPITAL IMPROVEMENT PROGRAM
2910 Budgeted Projects - Status Report

Budgeted Fund
2010-2014 2010
CIP Townshlp Road Cap | Construct
Original Adjustment Budget Agcount # Gen'l Fire | _ Mach Parks Stale | Res Fund Total STATUS
Township Entry Signs 1,000 - 1,000 | 01.433.245 1,000 1,000 P
Public Works-Bulildings / Grounds
Municipzl Sign Landscaping 3,000 590 3,590 | 01,408,372 3,580 3,580 IP
Contingency - Backup Power 25,000 - 25,000 | 15.411.611 25,0C0 25,000 P
Re-Pave Parking Lat and Millbrook Way 17,465 {17,465) - { 01.409.600 - -
Municipal Buiiding Renovations Carryover - 399,000 395,080 | 01.409.600 - 399,000 398,000 IP
Public Works-Storm / Other Infrastructure
Minar Remedial Projects (Mulberry) 5,000 - 5,000 | 01.446.812 5,000 5,000 P
TMDL Projects 5,000 (2,500 2,500 | 01.446,318 2,500 2,500 P
Trout Road Bridge 250,000 - 250,000 | 19.438,375 250,600 250,000 | IP+CO
Trout Road Bridge 6,200 - 5,200 | 01.438.575 6,200 6,200 IP
Parks and Recreation
Mt Nittany Terrace Park 4,400 {4,400) - | 05454 611 - -
Mountain Side Park 500 {500} -1 05454.612 - -
Penn Hilis Park 3,000 1,870 2,870 | 05.454.612 2,870 2,870 P
Stonsy Batter Open Space - - - | 05.454.612 - -
Harris Acres Park - - - | 05.454.612 - -
Qax Grove Park 500 445 945 | 05.454.612 945 945 IP
Thompson Woods Parklet jiuls] {800) - | 05.454,612 - -
Caim Crossing - - - | 05,454,612 - -
Shamrock Park 5,000 (4,500) 500 | 05,454,612 500 500 e
Fieldstone Park - - - | 05,454 612 - -
Spring Creek Estates 2,000 (2.000) - 1 05,454,612 - -
Kissinger Open Space 7.500 {6,000) 1,500 | 05.454.612 1,500 1,500 1P
Fogelman Overlock - - - | 05.454.812 - -
Slab Cabin Overlook - 200 200 | D5.454.624 200 200 P
Glenn Park - 300 300 | 05.454.624 300 300 P
Spring Creek Park 2,000 (500) 1,500 | 05.454.641 1,500 1,500 P
Slab Cabin Park 2,500 {1,740) 760 | 05.454.642 760 760 IP
Nittany Orchard Park 3,100 {2,100) 1,000 | 05.454.6843 1,000 1,080 P -
Dalevue Park 14,000 {12,500) 1,500 | 05.454.644 1,500 1,500 IP
Thompsan Woods Preserve 1,300 4,700 6,000 | 05.454.645 6,000 6,000 P
Fogelman Felds - 250 250 | 05.454,645 250 250 IP
Brandywine Fath 10,000 {10,000) - | 05454 677 - -
Wapges 15,360 15,360 | 05.492.030 15,360 15,360 P
Totals 2,502,081 220,668 2,722,727 603,418 -1 196,700 | 406,249 | 721,360 - 11,089,000 | 2,722,727
In Progress - expected complelion by year end P
In progress with project camying over into next year IP+CO
Project deferred - carmies over to next year co
Proiect will not be completad | NC
2 APPENDIX 1
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FINANGIAL CAPACITY REPORT

{All Funds Combined)
Capital
Source: Annual Audit Repart - Combined Statement of Revs, Exp, and Fund Bal Budgat Year Qul Yearsg
2002 2004 2005 2008 2007 2008 2009 2010 - 2011 2012 2013 2014 2015
AUDITED AUDITED AURITED AUDITED AUDITED AUDITED AUDITED Projected Eslimated Estimated Eslimaled Estimated Eslimaled Detalls
Revenus
Taxes $ 2452004 5 2777513 5 3,175751 5 3,564,288 5 3724724 5 3,701,275 5 36881522 5 3965896 § 4115891 S 4230130 § 4,348715 5 4474942 § 4,606,129 Page 2
Cther $ 5133335 § 1258538 § 1633332 5 13016807 _§ 1742640 S 1,600,943 § 2363435 § 8818704 _§ 1320675 5 1343895 5 1387015 5 1392635 5 1,418,138 fage 2
Totat Revenue § 7585339 § 4006051 5 4,809,083 $ 4955205 § 5467373 § 5302216 § 7044957 S 13,784,700 § 5436466 5 5574025 § 5,717,630 S 5.867.597 S 6,024,267
Expenditures
Operating $ 3407487 § 3498278 S 3,507,974 5 3,786,867 & 4,001,953 § 4413078 S 4,831,208 § 4313406 § 4473674 5 4,634,554 S 4804599 5 4981048 3 5,163,876 Page 3
Dabt Service $ 1584575 § 219480 5 247580 3 247,500 § 248,080 5 244720 § 2433086 § 6280296 $ 367,138 3 368,738 5 470,238 § 464,368 3 459,038 Page 3
Capital Improvement Program § B4D37B 5 1086272 § BOZBSE 5 1,941,266 § 717491 S 1076001 § 1047735 S 1374652 _§ 2,153,775 $ 1421773 5 1,261,385 & 1000007 § 940,459 | CIP Seclion
Tolal Expenditures § 5832440 § 4784030 § 4,848,212 5 5175733 § 5057534 S 5,733,799 5 7048308 § 11,868,334 5§ 6,904,587 § 6,125,165 5 6,535,322 5 0.445423 S 6,573,373
Annual Changs in Fund Balance $ 1,752888 5 (747,979 § 160871 § (219.528) § 409,839 5 (431,581) § (3.351) & 1816346 § (1,858,121} § (551,140) & (B16,692) 5 (577,828} § {549,105}

Furd Balance - Beginring of Year § 1,091,121 5 2844020 5 2,096,041 5 2,256912 § 2,037,384 § 2447223 § 2015842 5 2,042,291 ¥ 3828837 § 2,270,518 § 1,710,376 § 800,884 § 322,858

Accumulated Fund Bal (Deficlt} § 2844020 § 2096041 § 2256912 5 2,037,384 5 2447223 & 2015642 5 20122891 § 3828637 § 2,270,516 S 1,719.376 § 500,684 5 322,858 § {225,248)

Special Note: Low or Negalive fiind batances In "out years" indicales the patential
rieed for the Township 1o abtain additionat funding through berrowings, taxes,
expense reduction, and capital project timing.

#inal Drah - B/31/10



FINANCIAL CAPACITY REPORT
2011-2015 Revenue Projections

{All Funds Combined}

Projected - 2010

increase 2011 2012 2013 2014 2015
Budget (Decrease) Projected Estimated Estimated Estimated Estimated Estimated

Taxes
Real Estate $ 1,832,986 % - § 1832986 35 1,871,973 $ 10801924 $ 1932355 % 1,863,273 § 1,094,885
Real Estate Transfer 260,000 40,000 300,000 321,278 326,418 331,641 336,947 342,338
Earned Income 1,200,000 - 1,200,000 1,273,200 1,350,865 1,433,268 1,520,697 1,613,460
Amusement 45,000 - 48,000 49,440 50,923 52,451 54,025 55,646
LST Taxes 585,000 - 585,000 600,000 800,000 600,000 600,000 800,000
Total Taxes 3,925,996 40,000 3,965,996 4,115,891 4,230,130 4,349,715 4.474.947 4,606,128

Other
Cable TV Franchise Fees 130,000 - 130,000 133,900 137,917 142,055 146,317 160,707
Fines 137,700 - 137,700 137,700 137,700 137,700 137,700 137,700
Interest 16,455 - 16,455 15,455 16,455 16,455 16,455 16,455
Rents - Building / Easement 55,200 - 55,200 55,301 55,345 55,361 55,438 55,487

intergovernmental
State Liquid Fuel Allocation 212,730 - 212,730 209,090 215,363 221,824 228,479 235,333
PSU Impact Fee 225,000 55,000 280,000 225,000 225,000 225,000 225,000 225,000
Other Intergovernmental 222380 - 222 380 220,594 223,903 227,312 230,823 234,440
Capital Grants - - - - - - - -
Charges for Services 279,219 - 279,219 216,423 222,916 229,603 236,491 243,586
Cperation Contract-CTWA/IDA 76,320 - 76,320 + 77,065 79,377 81,758 84,211 86,737
Private/Public Donations 6,750 . 8,750 6,953 7,162 7.377 . .7.588 . . 7,826
Debt Praceeds ' © 1,373,000 6,967,500 8,340,500 - . - - -
Other Income 21,450 40,000 61,450 22,094 22757 23,440 24 143 24 867
Transfer to Cap Reserve - - - - - - -
Total Other 2,756,204 7,062,500 9818704 1320575 — 1343,895  1367,916  1,300.6656 1418138
Total Revenues $ 6682200 $ 7,102,500 § 13,784,700 § 5436468 § 5574025 § 5717630 §$ 5867597 § 6,024,267
2
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Operating
Wages
Benefils
Police Services
COG Shares (operating)
CATA System
Other Operating

Total Operating
Debt Service
Capital Improvement Program

Total Expenditures

Final Drait - 8/31/10

Projected - 2010

FINANCIAL CAPACITY REPORT

2011 - 2015 Expenditure Projections

(All Funds Combined)

Increase 2011 2M2 2013 214 2015

Budget {Decrease) Projected Estimated Estimated Estimated Estimated Estimated
3 1064426 $ - § 1064426 § 1099526 $§ 1,130,295 $ 1,164,714 $ 1,199,823 § 1 235,595
411,903 - 411,903 426,503 441,431 456,881 472,871 489,422
1,148,293 - 1,148,293 1,208,197 1,271,296 1,337,723 1,407,611 1,481,093
764,391 - 784,391 787,323 810,943 835,271 860,329 886,139
56,025 - 56,025 57,706 59,437 61,220 63,057 64,949
868,368 - 868,368 594,419 921,252 948,890 977,357 1,006,678
4,313,406 - 4,313,406 4,473,674 4,634,654 4,804,699 4,981,048 5,163,876
360,825 5,910,471 6,280,296 387,138 368,738 470,238 464,368 469,038
2,722727 (1,348,075) 1,374,652 2,183,775 1,121,773 1,261,385 1,000,007 940,459
$ 7,405058 & 4562396 § 11,968,354 § 6594587 § 6,125,166 5 6,536.322 § 6445423 § 6,573,373




FINANCIAL CAPACITY REPORT

Significant Assumptions

Whenever it is believed that a reasonable basis exists for projecting an item of revenue or expenditure, that basis was used in
predicting amounts for future periods. In some instances, the reasonable basis is simply an inflationary factor. This is usually the case
when it is certain that the item will increase and past history either does not exist or is uneven. However, where it is believed that
either no reasonable basis exists or an item of revenue or expenditure is extremely volatile, the amount projected for the current year
was carried forward to future periods. This is the case with impact fees received from the University. With this in mind, the
following assumptions were used in the calculations of significant items of revenue and expenditure:

Revenues
Real Estate Taxes — Based on the assumption that the real estate tax base will continue to increase. Future period revenues are
calculated using the Township’s current 4.4 mils and projected assessed value. Projected assessed values were calculated using a 5

year average increase in assessed value.

Real Estate Transfer Tax — Based on the assumption that revenues will approximate the average received over the last 5 years.
Projected assessed values were multiplied by this average to determine the revenues from property transfers.

Earned Income Tax — Based on the assumption that earned income within College Township will increase. The increase is based on
the 5 year average increase of earned income. The annual audit report’s footnotes provide the earned income data for this calculation.

Expenditures

Wages and Benefits — Wages shown are net of those included in the capital improvement program. An annual increase of 3.5% was
used 1n the calculation of projected wages. Benefits are assumed to approximate the same percentage of wages from year to year,

Police Services — Based on our 1) current hours and 2) hourly rate increase each year by 5.2%. The increase represents the average
increase over the past 5 years.
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CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Summary By Major Categories

MAJOR CATEGORY 2011 2012 2013 2014 2015 PROGRAM TOTAL ~ PAGE

Technology Plan $ 97,800 3 62,000 § 34250 § 28,000 3 32,500 § 254550 [ 2 |
Regional Projects 270,640 280,318 279,926 280,338 280,338 1,391,560 [ 7 ]
Land Acquisition 350,000 - - - - 350,000 | 10 |

Public Works Projects

Vehicles and Equipment 207,340 102,150 47,550 276,200 33,325 666,565 | 12-13 |
Road Maintenance / Projects 778,650 338,705 162,089 178,219 191,786 1,647,429 | 16 |
Street Takeover/Construction 31,000 110,000 204,000 100,000 300,000 745,000 | 21 |
Traffic Signals and Road Signs 261,300 65,600 231,800 56,000 1,000 615700 | 24 |
Buildings and Grounds 61,505 25,000 - - - 86,505 | 27 |
Stormwater and Other Infrastructure 58,000 40,000 241,500 10,000 80,000 429 500 | 29 l

Parks and Recreation

Local Parks 16,140 33,900 39,800 72,000 9,500 171,340 [ 3334 |

Regional Parks 21,400 39,100 20,500 1,250 12,000 94,250 [ 35-36 |

Bikeways and Other - 25,000 - - - 25000 | 37 |
ANNUAL TOTALS $ 2,153,775 § 1,121,773 § 1,261,385 § 1,000,007 § 940450 S 6,477,399

Final draft - 8/31/10
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CAPITAL IMPROVEMENT PROGRAM

2011-2015
Technology Pian

DESCRIPTION 2011 212 2013 2014 2015 TOTALS

PC Upgrade Plan 6,300 9,000 6,750 7,000 7,000 36,050
Digital Copier 5,000 5,000 5,000 5,000 6,000 26,000
Energy Management Plan 7,500 10,000 10,000 10,000 - 37,500
Replacement Zoning Software 37,500 - - - - 37,500
Phone System Upgrades 2,000 - 10,000 - - 12,000
Document Management System - 18,500 - - - 18,500
Replace portable radios - 7,500 2,500 - - 10,000
Speed Senlry - Radar Speed Sign - 6,000 - 6,000 - 12,000
Engineering Software Upgrade - 3,000 - - 3,500 6,500
Server Upgrade 10,000 - - - 10,000 20,000
Replace Network Printers 2,000 - - - 2,500 4,500
Regional Backup Solution 15,000 - - - 3,500 18,500
Upgrade to Tax Collection Software/Server 7,500 - - - - 7,50_0
Integfaied Payroﬁ Ti.me. Clocks . - - | 3.006 - - - 3,000
Wide Format Plotier 5,000 - - - - 5,000
ANNUAL TOTALS 97,800 % 652,000 3 34,250 28,000 % 32,500 % 254,550




2011-2015 CAPITAL IMPROVEMENT PROGRAM

TECHNOLOGY PLAN

| PC Upgrade Plan - $36,050

Continuation of PC rotation and replacement of 4-5 units per year.

| Digital Copier - $26,000

Copier leased in 2009. 5 year operating lease. Anticipates new copier lease in 2015,

| Energy Management Plan - $37,500

EMP will identify opportunities to maximize progress towards reducing energy consumption and costs while increasing energy efficiency and
diversity, and decreasing the release of energy-related pollutants into the local and global environment. The plan will examine current Township
efforts pertaining to energy use and seek ways to integrate them for increased effectiveness, while also evaluating opportunities to use cleaner
energy sources, technologies and management practices. First year program costs anticipated to establish existing baseline energy use and identify
potential improvements and upgrades. Balance of program costs expected to fund various initiatives.

Replacement Zoning Software - $37,500

4 Regional partners, Centre Region Code, College Township, Patton Township and Ferguson Township are pursuing acquisition of “land
management” —planning, building code, zoning, permit administration — software from a yet-to-be-determined software company. Based on

~ recently received input from the COG Code Evaluation Study, it appears likely that previously identified software may not provide the
functionality CT Code will require in updated software. Thus, the ad hoc committee established to identify appropriate software will continue to
investigate software solutions into 2011. Additionally, there is a potential for another Regional partner, CR Planning Agency, to be included in a
software acquisition. The amount of $37,500 reflects a similar amount tentatively identified in the COG Code budget for purchase of this
software. It is unknown the extent of recurring annual charges that will likely be associated with software acquired.










20112015 CAPITAL IMPROVEMENT PROGRAM

TECHNOLOGY PLAN

Upgrade to Tax Collection Software/Server - $7,500

Prior to the establishment of the RTC, College Township and Patton Township operated a tax server running RBA tax collection
software to facilitate the two township’s collection of both real estate and EIT taxes. The server was housed here in the College
Township building. In 2007, this function was migrated to the Borough of State College server for ease of maintenance and backup of
data. This project entails College Township’s share of cost for a new version of RBA tax collection software and perquisite upgrade
to the State College Borough server on which it will reside. The stated $7,500 price shown is a w.a.g. as the Borough has yet to
provide the Township with its pro-rated cost for these upgrades.

|Integrated Payroll Time Clocks - $3,000

This project anticipates a contemplated move to payroll cutsourcing with a local payroll company. The time clocks in question would
integrate with payroll information for ease in job costing and precisely capturing regular and overtime work of non-exempt
employees. The time clocks represented in the cost projection would be for “hand recognition” devices for simplification of use. Two
time clocks would be needed; one at the Reese Rd. Public Works Facility, and one at the Township Municipal Building.

Wide Format Plotter - $5,000

Replace existing HP 500 24” wide format plotter purchased in 2003 for $3,200, with 42” wide format plotter to enable scalable
printing of GIS and engineering drawings. Existing plotter unable to print to scale.




CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Regional Projects

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS
COG Regional Parkland - COG Sanctioned 84,835 131,761 131,761 131,761 131,761 611,879
- o Capital Reserve Fund 81,165 34,239 34,238 34,239 34,239 218,121
166,000 166,000 166,000 166,000 166,000 830,000
CQOG Pools Capital 104,640 104,318 103,926 104,338 104,338 521,560
Waorkforce Housing (Capital Reserve Fund) - 10,000 10,000 10,000 10,000 40,000
ANNUAL TOTALS 270,640 280,318 279,926 280,338 280,338 1,391,560




2011-2015 CAPITAL IMPROVEMENT PROGRAM

REGIONAL PROJECTS

| COG Regional Parkland — $830,000

In an effort to provide more active recreation facilities for residents of the Centre Region, the COG Ad Hoc Regional Park Committee
was established to focus on sites, policies, articles of agreement, and cooperative funding options for development of sites selected.
Currently, parklands at Oak Hall (College and Harris Townships) and off Whitehall Road (Ferguson Township) have been acquired
and are in need of development. COG has also established a Regional Parks Capital Fund to accumulated resources to be used for
development and the Committee is charged with recommending a funding mechanism.

For 2011, COG Regional Parks Committee has recommended an increase in the annual funding allocation to a total of $475,000, up
from previous year contributions of $367,393. College Township’s COG formula allocation equals $84,835 for this purpose in 2011,
In addition, a sum in the amount of $81,165 is proposed to be transferred to the CT Capital Reserve Fund for anticipated use in
regional park acquisition and development. The total of the 2011 COG sanctioned allocation, $84,835, and the transfer to Capital
Reserve, $81,165, equals $166,000, which is identical to the CIP total projected in the 2010 plan for 2011.

It 1s anticipated that bond financing debt service payments for Regional Parks construction will not begin until 2012, The CIP reflects
an estimated College Township share of debt service of $131,761 per year beginning in 2012. This estimate is based on a 175%
increase in total COG allocations to the Regional Parks Fund made in 2010. The 175% figure is midway between a proposed 150%
increase and a 200% increase in municipal allocations being used to project a total bonding issue for Regional Park Construction.
(Total financing amount has yet to be determined).

In addition, the 2012-2015 CIP proposes additional $34,239 transfers to the Capital Reserve Fund to fund additional, non-financed
work at the Oak Hall Regional Park. This transfer to Capital Reserve will keep the Township’s total annual contributions to Regional
Parks at a fevel $166,000.




2011-2015 CAPITAL IMPROVEMENT PROGRAM

REGIONAL PROJECTS

COG Pool Financing — $521,560

COG’s Pool Capital fund was established to fund renovations, improvements, and major repair projects for the two municipal pools,
Park Forest and William L Welch, operated by the Centre Regional Recreation Authority. On May 1, 2008, the Authority issued lease
rental debt in the amount of $7.9 million to fund improvements to these pools. As a participating municipality, College Township’s
share of the debt is $1,377,760 or 17.44%. The debt is to be serviced over 20 years and bears an interest rate of 3.95%. Based on the
information contained in the Participation Agreement, the township’s expected outlay for debt service (principal and interest) for the
next 3 years is as follows: 2010 - $106,707, 2011 — 104,640, 2012 - $104,318, 2013 — 103,926, 2014 — 104,338, The actual debt
service should be less than these projections because the proceeds were not drawn down in their entirety at closing but will be drawn
down as needed to fund construction costs through 12/1/2010.

Construction of Welch Pool is continuing — as of 8/10/10 — due to delays in agreements with SCASD that, in turn, delayed start of
construction. Nevertheless, Welch Pool construction is anticipated to be substantially completed by 12/1/2010 at which time project
financing costs will be fixed for all participating COG jurisdictions.

l Workforce Housing - $50,000

$100,000 was placed in a capital reserve fund in 2009 with no contribution in 2010 and none planned for 2011. An additional $10,000
for years 2012-2015 will be deposited to the capital reserve fund as the township’s contribution to fund the workforce housing by
Centre Region municipalities (excluding the Borough of State College and Halfmoon Twp). The program provides for the
preservation of the existing stock of workforce housing or new construction of workforce units.




CAPITAL IMPROVEMENT PROGRAM
2011-2015
Land Acquisition

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Ofiicial Map-related Land Acquisitions
- West Branch Road 350,000 - -

- 350,000

ANNUAL TOTALS $ 350,000 % - % - $ - $ - $ 350,000
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20112015 CAPITAL IMPROVEMENT PROGRAM

LAND ACQUISITION

Official Map-related Land Acquisitions - $350,000

Projects anticipated are related to the Township’s adopted Official Map and may include, but are not limited to property/right-of-way
acquisition, roadway construction, engineering, surveying, legal associated with roadway construction, signal construction including
engineering, surveying and legal costs thereof, and/or direct monetary participation in any of the above mentioned activities, alone or
in partnership with one or more parties associated with said work. Projects may be either transportation or recreation oriented.

1) West Branch Road: A total of $350,000 is anticipated to be needed to acquire road right-of-way, complete entrance
improvements, and fund review fees based on proposed Township agreement with developers of former South Ridge Motel.
The 2009 GO Note provided estimated funding of §300,000.,




CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Public Works - Vehicles and Equipment

YEAR ACQUIRED AND DESCRIBTION . 2019 3012 2043 2014 L j‘Eﬁ'ALs Fund“::::
‘Maintenance V?ﬁ%ﬁes: o mwm T " )
L2000 2005 FORD P35O PICKUP TRUCK#4D : Teereereneenemnene 35,000  Road Machinery
...2004 3604 FORD F250 PICKUP TRUCK #38 . e emmeeesseesses oo eeeeeeeeeneerens 22,000 Road Machinery
NEW ACGUTSITION - SINGLE AX[E DUME TRUGK - - 165,000  Road Machinery
7006 2006 FORD F-550 1-TAG TRUCK %41 - - - 57,000 - 57,000 Road Machinery
2002 2003 INTERNATIONAL 10 TON DUMP TRUCK #33 - - - 180000 150,000 Road Machinary
R e G 8101 15t
2001 2001 DODGE DAKOTA #18 - . 35000 - : 35,000 General
. 2[}02 e T L O - - 25'000 - 25'000 GEﬂEfa!
w008 0D Chevalet Impata B3 e Moo " : General
Cff Road Equipment:
....... 2000 2000 BOMAG 90 ROLLER " 25000 : y 20y .
e 293 BB NEW HOLLAND TRACTOR 40000 . : nery
2000 9000 PA INT UTILITY TRAILER - - - - 1,500 1,500 Road Machinery
RERSONA BQUIBIMENE: et O
2001 ..2001 FLINK10' SNOW PLOW #2,#33,#42 " . eeeereereeeeremenenenn : 18000 ... : I 18,000 Road Machinery
"""" 1897887 HYDRAULIC TRUCK CONVEYOR . 5300 - : - 5,200 "Hoad Machinery
2004 2004 SNOW PLOW EISHER & #40 3,200 Road Machinery
2005 " 2005 SNOW PLOW FISHER 8 #38 )
............................... W PLOW FISHER 9357 SO o 4,000 Road Machinery
....... A A it eeeeeeeseeseseresseen S B R Mt
2006 2006 SALT SPREADER ELINK #47 4,000 Hoad Machinery
2006~ 2006 SNOW PLOW FISHER #41 4,000 Road Machinery
........ 1988 1889 ASPHALT OIL KETTLE 6,000 Road Machinery
2603 2003 SALT SPREADER FLINK #43 ’ ) 3,600 Road Machinary
2005 2005 FLINK HOPPER SPREADER 5000 Road Machinery

1996 1996 LEAF BOX #1 Road Machinery
TTqeET 1967 WACKER GENERATOR " Road Machinery

RETE SAW WALK BEHING

TWACKER JUMPING JACK e

{997 BUSH HOG MOWER

Road Machinery’

1994 AIR COMPRESSCOR TRAILER MOUNTED

- Road Machinery
v D2 WISPACONCRETE VIBRATOR oo oo N 450 . .1 A Road Machinery |
e J298 1959 S0 AIR HAMMER 290 Road Machinery
2008 2008 TRUCK TARP #33 - - - 2,000 Road Machinery
2000 2000 WACKER JUMPING JACK - e, - -
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CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Public Warks - Vehicles and Equipment

YEAR ACQUIRED AND DESCRIPTION - 2091 L - LS 2045 TOTALS ™" "Fund

A

300 e e e 800 Road Machinery
A0 ctreeme st e ssssrasss e e seseses oo e o0, 02 Machinery
T893’ 7653 STHL WEED EATER - - 550 - - 550 Road Machinery
1885 1989 STIHL CHAINSAW 004L 14 - - : 450 - 450~ Road Machinery
e 334 1994 STIHL CHAINSAW 038 20" ereereere e seseenenn : : '

2008 2006 ECHO LEAF BLOWER PB7SIT - : N 500 - 500 Road Machinery
2006 2006 VENTHRAL LAWN TRAGTOR - - - 17,000 : 17,000 Road Machinery
308 188 R ASH PUMP e O SO S : 500 : 500 Road Machi
A SELF-PROPELLED MOWER

TR008"T 2008 BTN HEDGE TRIMMER ™ Trmmm——— S : - 325 325 Road Machinery

-

ANNUAL TOTALS L LA R T K T Y 0 Y 7T, A S T 666,565

1z



20112015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS —~ VEHICLES AND EQUIPMENT

2011

New Acquisitions — Single Axle Dump Truck - $155.,000

We currently have three single axle ten ton dump trucks for heavy hauling. One of the ten ton trucks is equipped with a conveyor
spreader during the summer and exclusively used for hauling bituminous material during paving operations. The additional single
axle 10 ton dump truck would be used with the other 10 ton trucks for general hauling during project and maintenance work. With the
increasing road system, the additional truck would also be used for winter snow removal operations.

Replace 1999 New Holland Tractor - $40.000

This tractor is used with the flail mower and 5° rotary mower attachments for mowing road shoulders, the open space area at Penn
Hills and some parks.

Replace 1989 Asphalt Kettle - $6.000

This kettle is used for heating bituminous oil for sealing joints on pavement patches.

Replace 1996 Leaf Box - $2.500

This leaf collection box is one of two boxes installed on dump trucks for the fall leaf collection operations.




2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS - VEHICLES AND EQUIPMENT

Replace 1991 Wacker Generator - $1.200

This generator is used to operate power hand tools at job sites and could also be used to power a traffic signal during power outages.

New Acquisitions - Asphalt Vibraplate - $2.140

Attachment for compacting asphault.

Replace 1996 Craftsman Push Mower - $500

This mower is used for mowing grass at the office building, public works facility, post office and parks.

2012 - 2015

The replacement year for the vehicles and equipment listed are based on year purchased and its expected life. As the scheduled
replacements move from the “Out” years to the Capital Budget year, explanatory narrative will be provided.




CAPITAL IMPROVEMENT PROGRAM

2011 - 2015
Public Works - Road Maintenance and Projects
____2011
GENERAL FUND
STATE MAN TOTAL
DESCRIPTIONS FUND LABOR  MATERIAL DAYS COsT 2012 2013 2014 2015 TOTALS
Annual Road Maintenance:
Pavement Painting (Contracted) $ 17,000 % - % - 3 - $ 17,000 17,000 17,000 17,000 17,000 $ 85,000
Guiderail Vegetation Control (Con) 1,260 - - - 3 1,260 1,260 1,260 1,260 1,260 6,300
Gravel Road Dust Control 2,200 - - - 3 2200 2,200 2,200 2,200 2,200 11,000
Treat Concrete Curb - 930 2,430 6 $§ 3,360 3,696 4 066 4,473 4,920 20,515
Pavement Painting (In House) - 5,580 2,215 36 7,795 8,575 9,433 10,376 11,414 47,593
Pavement Patching - 11,160 5,405 72 16,565 18,222 20,044 22,048 24 253 101,132
Clean / Repair Inlets - 6,200 1,500 40 7,700 B,470 9,317 10,249 11,274 47,010
Shoulder Grading - 11,160 1,000 72 12,160 13,376 14,714 16,185 17,804 74,239
Crack Sealing - 9,610 5,286 62 14,896 16,386 18,025 19,828 21,811 30,946
Sub-total 20,460 44,640 17,836 288 82,936 89,185 96,059 103,619 111,936 483,735
In-House Paving, Curb and Storm Drain Projects (General Fund):
Project Labor - - - - - 30,000 33,000 36,300 358,830 139,230
Project Materials - - - - - 30,000 33,000 36,300 39,930 139,230
Contracted Projects:
Microsurfacing 86.035 . - 86035 100,055 . - - 195,290
Hospital Drive 33,340 6,510 5,200 42 45,050 - - - - 45,050
Trout Road 133,721 16,275 12,950 105 162,946 - - - - 162,946
Berry Alley (General funds-$23,183) - 1,550 23,933 - 25483 - - - - 25,483
West Branch Road 376,000 - - - 376,000 - - - - 376,000
Brandywine Dr (Middle School Sect,) - - - - - 80,465 - - - 30,465
ANNUAL TOTALS $649,756 $ 68,975 59,919 § 435 $ 778,650 $ 338,705 § 162,059 $176,219 § 191,796 $ 1,647,429
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2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS - ROAD MAINTENANCE AND PROJECTS

2011 Annual Road Maintenance

Pavement Painting (Contracted)

Re-paint center and edge lines on various roads and paint directional arrows; stop bars; crosswalks and lane lines at traffic signal
intersections.

Guiderail Vegetation Control

Contract to spray vegetation at guiderails to control growth and reduce the need for trimming at Qrchard Road, Villandry Blvd, Brush
Valley Road, Limerock Terrace, Summit Road, Trout Road, Shiloh Road, and Houserville Road.

Gravel Road Dust Control

Treat gravel roads with an application of Pennzoil dust suppressant. Berry Alley and Mulberry Alley from Mary Street to Mt. Nittany
Road, Harris Alley, and East and West Mt. Nittany Road.

Treat Concrete Curb

Treat concrete curb with a mixture of linseed oil and mineral spirits to prevent spalling

Pavement Painting {In House)

Re-paint parking lots at the Township building and post office, bike path road crossing and symbols, directional arrows, cross walks,
lane lines, gore areas, and speed enforcement bars on various roads.




2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS — ROAD MAINTENANCE AND PROJECTS

Pavement Patching

Pavement repairs at various locations.

Clean and Repair Storm Drain Inlet Boxes

Clean inlet boxes with the Sweeper truck. Repair or rebuild boxes and tops if necessary,

Shoulder Grading

Grade shoulders and clean drainage ditches along various roads. Regrade gravel roads and alleys.

Crack Sealing

Seal cracks in pavement with a rubber base material on various roads.

2011 Contracted Projects

Microsurfacing

Armau Village: Rainlo St, Oakwood Dr, Norle St, Yardal Rd, Elizabeth St




2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS —~ ROAD MAINTENANCE AND PROJECTS

Lemont (Phase I): Wayne St, Thompson St, Henszey St, Mt. Nittany Rd, Dale St, Berry St, Nixon Dr. Lemont Phase II will be
completed in 2012 as well as Clover Highlands: Gregor Way, Hawthorne Dr, Balmoral Way, Walker Dr, Aberdeen Ln, Balmoral Cir,
Gregor Cir, Glengarry Ln, MacDuff Cir, Mulberry Ln, Mary St, Matilda Ave, First Ave section

These roads are generally in good condition, but have some fatigue cracking and weathering of the pavement. A paving overlay is not
needed at this time. We would piggyback on the Ferguson Township contract for seal coating these roads with emulsified asphalt.

Hospital Drive

Pavement base repairs, paving overlay and re-paint long line, directional arrows and stop bars.

Trout Road

Pavement base repairs, grade shoulders and ditches, paving overlay and re-construct stone shoulders.

Berrv Alley

Cartway construction 370 LF by 12 foot width. Includes excavation to a depth of 1 foot, place and compact 6” of 2A stone sub-base,

e B3

place and compact 3” of 25mm base paving course and place and compact 1 V%" of 9.5mm wearing paving course.




2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS - ROAD MAINTENANCE AND PROJECTS

Old Mill Road and West Branch Road

Old Mill Road in Houserville and West Branch Road from South Atherton Street to Woodside Drive are now owned by College
Township through the PennDot Highway Transfer Program. Total turnback road mileage is 1.022 miles. To bring the roads into an
acceptable condition, PennDot has agreed to pay the Township 8376,000 for West Branch Road and $32,000 for Old Mill Road.
These funds were used in 2010 to make improvements to Old Mill Road, including a new storm drain system and a paving overlay.
Improvements to West Branch Road have been deferred until 2011 to coincide with the expected development of the former South
Ridge Motel site. The project will include widening West Branch Road cartway with utility pole relocation, new storm drain pipes
and inlet boxes, cleaning outlet ditches, pavement base repairs, paving overlay, construct stone shoulders, and line painting. In
addition to the onetime payment by PennDot for improvements, the PennDot Highway Transfer Program includes $4,000 per year per
mile liquid fuels funds paid to the Township each year for turn back roads. With a total mileage of these two roads at 1.022 miles,
College Township will receive approximately $4,088 in additional Liquid Fuels funds per year.

2012-2015 Road Projects

Similar maintenance will be performed on future road projects. As the projects move from the “Out * years to the Capital Budget
year, more extensive narrative will be provided.




CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Public Works - Street Takeover/Construction

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS
Margaret Circle
Engineering 8,000 - - - - 8,000
Legal and Right-of-Way 15,000 - - - - 15,000
Construction - 110,000 - - - 110,000
Manaor Drive/Mountain View Avenue
Engineering 8,000 - - - - 8,000
Legal and Right-of-Way - - 91,000 - - 91,000
Construction - - 113,000 - - 113,000
Qak Hallf Linden Hall/Brush Valley Roundabout - - - 100,000 300,000 400,000
ANNUAL TOTALS $ 31,000 3 110,000 § 204,000 % 100,000 $ 300,000 % 745,000
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20112015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS - STREET TAKEOVER/CONSTRUCTION

In 2003 College Township investigated two streets in the context of the Township’s approved policy for private street takeover. The
policy provides a mechanism by which private streets are to be upgraded to Township standards and turned-over to the Township for
future maintenance. The policy dictates private owner participation, of varying degrees based on circumstances, in the costs of
making said upgrades. Prior to proceeding with final design engineering and right-of-way acquisition, staff will develop and suggest a
policy revision for Council’s consideration that would place a cap on the assessment to the private property owners based upon a

formula related to property value. The project estimates below are represented as total project costs and DO NOT back-out any costs
that might be borne by private owners.

Margaret Circle

This project consists of construction of approximately 200° of Margaret Road and 500° of Margaret Circle to a 40 radius cul-de-sac.
Design work discontinued during 2007, and is now programmed to be completed during 2011. Necessary right-of-way and legal work
will also occur during 2011, with construction to commence in 2012. Engineering for 2011 will be $8,000, with legal and right-of-
way estimated at $15,000. The construction estimate is $110,000. The 2009 GO Note provided estimated funding of $119,000.

Manor Drive and Mountain View Avenue

This project consists of construction of a connector road to Ivy Hill Road in the Stearns Crossing subdivision. Final design
engineering is programmed for 2011. Right-of-way acquisition and construction are programmed for 2013. Road to be constructed is
approximately 450 linear feet of new road through the Antioch Church property. Project costs include acquisition of 0.86 acres of
land from the Antioch Church, easement and legal costs, excavation/grading, sub-base, paving, curb work, stormwater, restoration,
design and construction inspection with engineering anticipated to be $8,000, legal and right-of-way to be $91,000, and construction
estimated at $113,000. The 2009 GO Note provided estimated funding of $191,000.




20112015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS - STREET TAKEOVER/CONSTRUCTION

Oak Hall/Linden Hall/Brush Valley Road Roundabout

Project to modify existing intersection using construction of vehicular roundabout to promote safety and traffic flow, Existing
intersection modifications important as new QOak Hall Regional Park is developed and utilized by Centre Region residents.




CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Public Works - Traffic Signals and Road Signs

DESCRIPTIONS 2011 2012 2013 2014 2015 TOTALS
Traffic Signals
Existing:
#22 -- E College Ave / Nittany Commons 6,000 - - - - 6,000
Combined 04,05,08,19, E. Coll/Squirrel 17,000 - - - - 17,000

#04 -- E College Ave / Elmwood / Millbrook Way

#05 — E College Ave / Ramp E&F

#06 - E College Ave / Ramp G&H

E. College Ave / Squirrel Dr.

#19 — E College Ave / Porter Rd 6,000 - - - - 6,000
#10 -- Lemont 5,300 6,300
#11 — E College Ave / Decibel Rd - 12,300 - - - 12,300
#20 -- E College Ave / Shiloh Rd - 6,000 - - - 6,000
#26 -- Shiloh Rd/Dreibelbis St/ Premier Dr - 8,300 - - - 5,300
#15 - Park Ave / Ramp SW - - 8,500 - - 6,500
#23 — Park Ave/Ramp NW - - 6,500 - - 6,500
#25 — Park Ave/Stadium West Dr - - 12,800 - - 12,800
New:;
E. College Ave/Squirrel Dr 180,000 - - - - 180,000
Driveway Modification Contingency 25,000 - = .. - . . - 28,000 . ..
Future;
Shiloh Road SR 3041/Trout Road - 20,000 150,000 - - 170,000
Sub-fotal 240,300 44,500 175,800 - - 460,700
Road Signs 20,000 20,000 55,000 55,000 - 150,000
Enhanced Township Entry Signs 1,000 1,000 1,000 1,000 1,000 5,000
ANNUAL TOTALS $ 261,300 $ 65,600 § 231,800 % 56,000 % 1,000 3 615,700
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2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS — TRAFFIC SIGNALS AND ROAD SIGNS

The following projects nupgrade existing signals:

#22 E. College Avenue/Nittany Commons - $6,000

Replace the pole mounted cabinet including all load switches, loop detector amplifiers, and conflict monitor. The existing controller will be installed in the new
cabinet. The original installation of this cabinet was 1998.

#4, #5, #6, #19, and Squirrel Drive - $17,000

Instailation of a spread spectrum radio system at these intersections to provide timing co-ordination. Current co-ordination is time-based using coniroller clocks
which require periedic synchronization of clocks at each intersection. Includes installation of a master controller for the system.

#19 E. College Avenue/Porter Road - $6,000

Replace the pole mounted cabinet including all load switches, loop detector amplifiers, and conflict monitor. The existing controller will be installed in the new
cabinet. The original installation of this cabinet was 1996.

#10 Lemont - $6,300

Install a battery backup power supply system in the existing signal cabinet.

‘This project is a new signal location:

East College Avenue/Squirrel Drive - $180,000 or $205,000 with Contingency

Estimated costs for the proposed new traffic signal installation. In agreement reached with HFL, Developer of Country Inn & Suites, College Township agrees to
pay up to $150,000 toward estimated signal cost of $355,000. Township also agreed to pay 42.25% of any signal cost construction cost overruns, with HFL
paying 57.75% of overrun costs. The 2009 GO Note provided estimated funding of $170,000.

Contingency: Allowance for extra costs to modify wholesale driveway entrance to W.R. Hickey related to Squirrel Drive Project.




2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS — TRAFFIC SIGNALS AND ROAD SIGNS

Read Signs - $150,000

The Federal Highway Administration has established the following new requirements for signs:
By January 2012, all street name signs must have 6-inch high lettering and meet minimum levels of retro-reflectivity.

By January 20135, all regulatory, warning, and ground mounted guide signs must meet minimum retro-reflectivity levels established by
the Federal Manual on Uniform Traffic Control Devices and PennDot Publication 212.

By January 2018, all overhead guide signs and street names must meet the minimum retro-reflectivity standards.

It is proposed to change out street name signs in 2011, Change out regulatory, warning, and ground mounted guide signs during 2013
and 2014 for this CIP. The change out of overhead guide signs and street name signs would be included in a future CIP.

A survey and inventory of all signs was completed during 2009 by the engineering department intern. There are 260 intersections for
street name signs and there are 1,300 post mounted regulatory and warning signs.

f Enhanced Township Entry Signs - $5,000

$1,000 is budgeted annually for enhancing municipal boundary signs to more esthetically demark entrances to College Township.

This project is a future new signal location:

| Shiloh Road (SR 3041) and Trout Road - $170,000

Estimated costs for the proposed new traffic signal installation. The estimated total cost for these signals is $20,000 for design and $150,000 for construction.




20112015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS — TRAFFIC SIGNALS AND ROAD SIGNS

The following is a list of payments from developers towards the cost of installing the signal at Shiloh and Trout:

Stearns Crossing $7,000 (received)
Patt $15,000 (received)
Wal-mart $5,000 (received)
Patt (Summit at Shiloh) $15,375 (received)
Skyward Investments $18.000 (received)

$60,375




CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Public Works - Buildings and Grounds

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Municipal Sign Landscaping 4,000 - 4,000
Re-pave parking lot and Millbrook Way 24,505 - 24,505
Municipal Building - Window Replacement 25,000 25,000 50,000
Post Office - Exterior Painting 8,000 - 8,000
ANNUAL TOTALS 61,505 25,000 86,505
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2011-2015 CAPITAL IMPROVEMENT PROGRAM

PUBLIC WORKS - BUILDINGS AND GROUNDS

Municipal Sign Landscaping - $4,000

Project consists of implementing scaled-back, phased landscaping plan around stone municipal building sign. Original design
estimated landscaping cost at more than $17,000. The first phase of the landscaping was completed in 2009 and the second phase was

completed in 2010. The third and final phase is proposed to be completed in 2011, which is the installation of a flagstone walk and
viewing area.

Be—Pave Parking Lot and Millbrook Way - $24,505 |

Re-pave these areas using Contract Cost of $20,700, in-house labor of $1,705 and in-house material of $2,100, with 11 Man days.

I Municipal Building — Window Replacement - $50,000

Replace 32 windows on the first floor and 36 windows on the second floor with energy-efficient low-e glass windows. Includes
removal and installation of new windows. Interior trim painting would be in-house, The 2009 GO Note provided estimated funding of
$30,000.

| Post Office Repainting - 58,000 l

The exterior paint condition at the Lemont Post Office is evaluated each year. It is proposed that the exterior wood siding will need
repainting in 2011. HP Architects performed a Repainting and Re-roofing Color Study in 2009 in cooperation with the Lemont
Village Association. The LVA selected Patriot Red as the color of the new shingles installed this year and HP Architect’s Plate 4-1
from the study for the future exterior siding, trim and window sash colors.




CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Public Works - Stormwater Control and Other Infrastructure

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Stormwater Control;

Thompson Run / Walnut Run - - - - 60,000 60,000

Oak Hall - 15,000 200,000 - - 215,000

Minor Remedial Projects 5,000 5,000 5,000 5,000 5,000 25,000

TMDL Projects 5,000 5,000 5,000 5,000 5,000 25,000
Traffic Calming Projects:

Pike Street 15,000 15,000 30,000 - 60,000
Bridges:

Trout Road Bridge - - 1,500 - - 1,500

Brush Valley Road - - - - 10,000 10,000
Sidewalks:

Dreibelbis St - 1100 33,000 - - - - 33,000
ANNUAL TOTALS "% 58,000 § 40,000 5 241500 § 10,000 § 80,000 $ 429,500
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2011-2015 CAPITAL IMPROVEMENT PROGRAM

STORMWATER CONTROL AND OTHER INFRASTRUCTURE
INTRODUCTION

All of the cost estimates listed for the stormwater management projects are rough estimates, including design and construction costs.
For actual budget purposes, some design costs may occur in the year prior to construction.

STORMWATER CONTROL

Thompson Run/Walnut Run - §60,000

Improvements to headwall at pipe in Thompson run and/or channel lining improvements to Thompson and Walnut Runs. Culvert
pipes in Walnut Run were removed in 2002. This was replaced with a footbridge in 2009.

Oak Hall - $215,000

Stormwater management improvements are needed to address periodic flooding across a portion of the Tressler Farm and the
Humphreys Farm in Oak Hall, plus piping and inlets along Boalsburg Road. Conceptual design work was completed during

2007, which showed options for detention improvements on the Centre Hills Country Club property and on the Tressler and
Humphreys Farms. College Township will be seeking financial participation and grants from S&A Homes and PennDot. Final
design began during 2008, now showing options for expanding the golf course detention pond and/or constructing a new detention
pond within the SR322 right-of-way. Design and right-of-way during 2012 and construction during 2013. $200,000 is allowed for
consiruction




2011-2015 CAPITAL IMPROVEMENT PROGRAM

STORMWATER CONTROL AND OTHER INFRASTRUCTURE

Minor Remedial Projects ~ $25,000

$5,000 annual allowance for minor projects that can be remediated quickly.

TMDL Projects - $25.000

University Area Joint Authority has briefed COG General Forum on future DEP regulation of Total Maximum Daily Loading
(TMDL) for Spring Creek. Excessive TMDL will create, at a minimum, the need for an “expensive” UAJA facility upgrade and, at a
maximum, a sewer connection moratorium.

Remedial environmental actions can be taken to reduce the likelihood of excessive TMDL in Spring Creek and include establishment
of riparian buffers, erosion and bank stabilization, and sediment and silt controls.

It is anticipated that these measures will be of an ongoing nature and the CIP provides $5,000 per year or be placed in Capital Reserve
Fund to implement environmental actions and controls to address TMDL sources in College Township.




20112015 CAPITAL IMPROVEMENT PROGRAM

TRAFFIC CALMING

Pike Street - $60.000

Phasing of a potential traffic calming project within the Village District along Pike Street. It is anticipated that grant money may be
available to offset the costs of this project.

BRIDGES

Trout Road Bridge - $1,500 - (Construction)

The Trout Road Bridge deck was replaced in 2010. Replacement of rip-rap on the north downstream creek bank will occur in 2011.

Brush Valley Road Bridge - $10.000

$10,000 seed money to investigate the possibility of replacing this with a two-lane bridge.




CAPITAL IMPROVEMENT PROGRAM

2011 - 2015
Parks and Recreation - Local Parks
DESCRIPTION 2011 2012 2013 2014 2015 TOTALS
Mt. Nittany Terrace Park
Shade Trees - 500 500 - - 1,000
Add Playground Equipment 4,940 - - - - 4,940
Park Benches - - - 1,000 - 1,000
Crushed Gravel Access Paths - - 800 - - 800
Landscape Around Shelter - 300 - - - 300
Mountainside Park
Refurbish Trails (Service Project) 500 - - - - 500
Add Playground Equipment - - 2,000 - - 2,000
Penn Hills Park
Add/Replace/Refurbish Playground Equipment 1,000 3,000 - - - 4,000
Basketball Court - - - - 7,500 7,500
Horseshoe Pit 400 - - - - 400
Stoney Batter Open Space
Harris Acres Park
Oak Grove Park
Vegetation Control - - 500 - - 500
Extend Villandry Blvd Bike Path (375 LF)* - 7,500 - - - 7,500
Play Apparatus for Young Children 7,000 - - - - 7,000
.Thom;.ason Woods Parklet
Site Preparation and Playground Equipment - 5,000 5,200 - - 10,200
Benches, Picnic Table 800 - - - - 800
Cairn Crossing (Barnbridge) Parkiet - - - - - -
Shamrock Park
Develop Trails and Amenities per Site Plan Totaling $43,387 - 5,000 - - - 5,000
Fieldstone
Grave] Path Lot 61-62 - - 300 - - 300
Piayground Equipment* - 10,600 - - - 10,600
Park Benches - 4 each 1,500 - - 1,500 - 3,000
Pavilion (4-Table) - ~ 8,000 - - 8,000
Grill, Garbage Cans - - 500 - - 500
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CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Parks and Recreation - Local Parks

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Spring Creek Estates

Develop Trails and Amenities per Site Plan Totaling $83,326 - 2,000 2,000 2,000 2,000 8,000

Kissinger Open Space
Funds anticipated to be used to replace aging split-rail fencing
along length of boundary with E. College Avenue. - - - 7,500 - 7,500

Fogeiman Fields Annex (Fogelman Overlook)

Paved parking lot - - - 60,000 - 60,000
Landscape and Site Amenities - - 20,000 - - 20,000
Slab Cabin Overlook - - - - - -
Glenn Park - - - - - -
ANNUAL TOTALS - LOCAL $ 16,140 $ 33,900 $ 39,800 $ 72,000 $ 9,500 $§ 171,340
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CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Parks and Recreation - Regional Parks

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Spring Creek Park

Replace Scout Bridge (Service Project) - 20,000 - - - 20,000

Flower Gardens (Service Project) - - - 1,250 - 1,250

Repair/Move/Replace Park Benches 2,000 2,000 - - - 4,000

Replace Play or Fitness Equipment - 5,000 5,000 - - 10,000

Add Merry-Go-Round - - - - 4,000 4,000

Meadow Lane Path Connection 55' x 6' Wide 3,800 - - - - 3,900
Silab Cabin Park

Refurbish/Replace Playground Equipment 2,000 - - - - 2,000

Refurbish Picnic Pavilion - 1,000 - - - 1,000

Replace Picnic Table* 500 - - - - 500
Nittany Orchard Park

Refurbish/Add Playground Equipment - 3,100 - - - 3,100
Dalevue Park

Inspect & Refurbish Swing set 1,000 - - - - 1,000

Inspect & Refurbish Picnic Pavilion/Replace Pavilion 10,000 - - - - 10,000

Inspect Fitness Equipment, Repair/Replace parts as Required - 500 - - - 500

Refurbish/Replace Playground Equipment - - 3,000 - 3,000 5,000
Thompson Woods Preserve

Parking Area Enhancements 2,000 - 5,000 - 5,000 12,000
Fogelman Fields

Pave Paths* - 7,500 7,500 - - 15,000
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CAPITAL IMPROVEMENT PROGRAM
2011 - 2015
Parks and Recreation - Regional Parks

DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Oak Hall Overlook - See Regional Projects Narrative

Signs/Gravel Access Roads and Parking Lots - - - - - .

Grade and Seed General Purpose Playing Fields - - - - - -

Amphitheater Stage - - - - - N

Pavilions (2) (17x20) - - - - - -

Playground Equipment - - - - - .

Backstops/Player Benches for Ball Fields - - - - - .

Mitlbrook Marsh - - - - - _

ANNUAL TOTALS - REGIONAL $ 21,400 $ 39100 $ 20,500 $ 1,250 $ 12,000 $ 94,250
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CAPITAL IMPROVEMENT PROGRAM

2011 - 2015
Parks and Recreation - Bikeways and Other
DESCRIPTION 2011 2012 2013 2014 2015 TOTALS

Kulakowski Bikeway

Link the S Atherton St Bikeway, the College Twp Bikeway where

it comes down from Mt. Nittany Middle School, and the new Oak

_ Hall Overlook Park. The College Twp portion would be along

Boalsburg Rd from the Twp line to the Linden Hall Rd entrance to

the park in Oak Hall, - 25,000 - - - 25,000
Brandywine Path Connection - - - - - -
ANNUAL TOTALS - BIKEWAY/OTHER $ - § 25,000 $ - $ - % - $ 25,000
PARK FUND ANNUAL TOTALS $ 37,540 $ 98,000 $ 60,300 $ 73,250 $ 21,500 § 290,590
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