inancial Update — November 19, 201

Projected Year End Fund Balance Projection
Significant Budgeted vs. Projected Differences
CIP and 2016 Budget Time Frame

Financial Dashboard Updated



ected Fund Balances at December 31, 2015 (0

Excess
Budgeted Proyected (Deficit)

General Fund

Capital Reserve 284
Fire Protection 39

Road Machinery

Parks and Rec

Library

State Liquid Fuels

Debt Service
Construction

TOTALS

+333
345

35




ificant Budgeted vs. Projected Differ

Projected Balance Fund Balance Impact

Revenue:

Transfer tax revenue $70,000 over budget +S70 K
PSU Impact Fee $110,000 over budget +S110 K
Refunds $39,000 over budget + S39 K
Expenditures:

Puddintown Bikepath $50,000 under budget + S50 K
Sidewalk Projects S47,000 under budget + S47 K
Street Tree Program $32,000 under budget +S32 K
Road Machinery $33,000 over budget -S33 K




May 8, May 22, July 14
August 28

September 17
November 5

November 9

November 19

December 17

Special Meetings to Discuss Goals and Objectives
Draft CIP to Council — Set Review Date

Council Approval of 2016-2020 CIP

Draft of 2016 Budget Book to Council

Budget Review Work Session

Adopt Proposed 2016 Budget and Set Public Hearing
Public Hearing / Adoption of Final 2016 Budget

The following processes are integral to the Township’s Budget Process:

*The Budget adopted by the Centre Region Council of Governments
*The Budget adopted by the Centre Area Transit Authority

*The change in health insurance premiums received from Benecon
*Goals and objectives of College Township Council




Twp Website Financial Dashboard

www.collegetownship.org




For More Information , Please Visit our Website




